CENTRE FOR RESTORATIVE WOMEN'S INTIMATE HEALTH

DHANAAYU FEMCARE

Restoring Women's Intimate Health Naturally.

A franchise prospectus for qualified Ayurveda physicians (BAMS / MD / MS)

India's first standardized Ayurveda-based women's intimate healthcare franchise

FEMEASE® — GYNOPONS® — STANDARDIZED CLINICAL PROTOCOLS



CHAIRMAN'S VISION

A message from Dr. A. Nishita

Every Ayurveda physician practices differently. That variation is a

strength in the clinic and a liability in a franchise. Dhanaayu Femcare

exists because women's intimate health deserves the same rigor we

Nishita

Kayachikitsa)

would demand of any modern clinical system — standardized

protocols, tested formulations, and outcomes we can stand behind,

ysician
r

built on a classical foundation.

alth

Nineteen years of clinical observation of where classical protocols met their limits in practice

A decision to standardize rather than accept variation as inevitable

Dr. A. Nishita MD Kayachikitsa
Founder and Chief Clinical Architect

Y A commitment to laboratory validation — not tradition alone — as the basis for every
formulation change

15+ years in women's intimate
Ayurvedic healthcare A franchise model built so every centre delivers the same rigor as the original practice
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WHY WOMEN'S INTIMATE HEALTH

An underserved category, hiding in plain sight

Women's intimate health sits at the intersection of gynecology, urology, and quality of life — and remains one of the least standardized
categories in Ayurvedic practice.

3 15+ 2

conditions typically managed
without a standardized protocol
per physician surveyed

years of clinical iteration behind proprietary product systems
the current Dhanaayu protocol underpinning every centre

The gap this creates

Patients receive materially different care depending on which physician they see, even within classical Ayurveda
Vaginal-cleansing formulations in common use are rarely tested for acid value, peroxide value, or antibiotic interaction

There is no organized, branded pathway for a qualified Ayurveda physician to specialize in this category
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THE CLINICAL JOURNEY BEHIND DHANAAYU FEMCARE

From classical protocol to standardized system

Classical foundation

Yoni Prakshalana performed per classical protocol, rooted in Charaka Samhita

Formulation research begins

A structured research effort launched to identify a safer, more consistent approach

Laboratory-grade validation

Every iteration benchmarked against acid value, peroxide value and saponification
value targets

Clinical validation

Antibiotic susceptibility testing and vaginal-bed compatibility studies conducted on
the final formulation

DHANAAYU FEMCARE

Clinical observation

Early practice revealed a need for closer control over formulation quality and
consistency

Iterative refinement

Multiple formulation iterations developed and clinically observed over successive
years

Proprietary optimization
A proprietary formulation developed and refined until it consistently met target

quality specifications

Standardization

15 years of consistent clinical use across infertility, infection and structural
indications — codified into the Dhanaayu protocol
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THE SCIENCE OF STANDARDIZATION

Standardization is a laboratory discipline, not a slogan

Every Dhanaayu batch is evaluated against the same three parameters that flagged the original clinical problem — before it ever reaches a
centre.

Acid value Peroxide value Saponification value

. . o Measures oxidation state — elevated values . . " .
Flags oxidative degradation and rancidity that . . Confirms fat/oil composition consistency batch to
o . . . correlated with the dryness complaints that
can irritate sensitive vaginal tissue ) batch
drove reformulation

Additional validation

v Extensive benchmarking studies conducted to establish quality thresholds ahead of category norms
v Antibiotic susceptibility studies to understand interaction with common vaginal-bed flora
v Ongoing batch-level quality certificates shared with every franchise centre

(1) W~
DHANAAYU FEMCARE 05



THE FEMEASE® CLINICAL SYSTEM

FEMEASE® V Wash Herbal 0il Dhandal 0

RESTORING WOMEN'S
INTIMATE HEALTH NATURALLY

Dhanda

FEMCARf

1 FEMEASE [
VWASH HERBAL o1 [l
.

el

g o o . YONI PRAKSHALANA
Standardized Ayurvedic oil for Yoni Prakshalana SERVICE KIT

STERILE | AYURVEDIC | SAFE

v A proprietary oil base developed through structured formulation research, selected only after
rigorous acid-value and stability testing

Dhaiap

, LANA
YONI PRAKSHA
SERVICEKIT

v A carefully selected herbal system incorporated to support the clinical objectives of Yoni
Prakshalana, refined through iterative clinical trials

AYUSH manufacturing licence obtained for commercial production

v Every batch tested for acid value, peroxide value and saponification value before release to centres

Clinical areas of expertise

Supporting women across every life stage — from healthy pregnancy to post-menopausal care

Relief from recurrent infections - Diabetic dryness support - Early menopause care - Leucorrhoea and vaginal microbiome restoration — for a lifetime of

healthy womanhood

Described as areas of clinical expertise; outcomes are individualized and not guaranteed.
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THE GYNOPONS® PLATFORM GYNOPONS"

Ayurvedic Medicated
GYNOPONS® e
( . 5 y )

Standardized herbal vaginal insert, inspired by the classical Yoni Pichu procedure

v A proprietary herbal-ghee formulation developed using the classical Ksheerapaka Vidhi preparation
methodology

v Refined through multiple formulation iterations, validated by laboratory testing until quality Q,';;‘:,‘;"Sef;‘;iiiﬁa::f
parameters consistently met target specifications URINO-GENTAL DISEASES

EASY TO KEEP

v Patent application filed; the Indian Patent Office has accepted the novelty of the formulation during <~ )] EASY TO REMOVE

examination (First Examination Report stage) e

v Positioned for cases of tubal blockage, scanty endometrium, and anovulatory cycles as part of

S o . 1 SUPPOSITORY
individualized integrative care

For Vaginal Use Only

A note on intellectual property status

The Indian Patent Office has accepted the novelty of the GYNOPONS® formulation during examination. The patent has not yet been granted. This status will be updated for

franchisees as it progresses.
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WHY STANDARDIZED PROTOCOLS MATTER

One patient experience, regardless of which centre she visits

Independent Ayurvedic practice Dhanaayu Femcare franchise
() ()
Protocol varies by physician and by textbook lineage One protocol, refined over 15 years and tested at each revision
® ®  Centrally manufactured FEMEASE® and GYNOPONS® under AYUSH

Formulation quality varies by local sourcing i
icence

Every batch certified for acid value, peroxide value and

No structured batch testing ificati |
saponification value

Brand recognition limited to the individual physician National brand, consistent patient experience across every centre
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DHANAAYU FEMCARE CENTRE

Centre for Restorative Women’s Intimate Health

DHANAAYU
FEMCARE

Restoring Women, Restoring Life.

CENTRE FEATURES
100% Women Only Centre
Advanced Ayurvedic Treatments
Patent Protected OQils & Protocols
Sterile & Hygienic Environment

Trained & Certified Therapists

AYURVEDA
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FRANCHISE OPPORTUNITY

Everything you need to open, except the demand — that already

0 0 Proprietary products (FEMEASE®, 0
GYNOPONS®)
! i National brand and digital presence

0 0 0 Ongoing mentorship from the founding
clinical team

Standardized clinical protocols Premium centre design system

Marketing assistance

Training and certification

Clinical documentation systems Inventory management support

Why doctors join Dhanaayu Femcare

A ready-made premium brand and a scalable business model — built on protocols proven over 15 years, backed by continuous research and a

growing product pipeline, so you practice medicine while the system handles brand, training, and supply.
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BUSINESS MODEL

Investment and space commitment

X20L 500-600 3 mo

All-inclusive investment Sq ft footprint Setup timeline

ﬁsen:]g(leite setup: fit-out, pharmacy and hospital Full centre, including procedure and therapy rooms From agreement to opening
Revenue streams

Consultation and procedure fees Yoni Prakshalana, panchakarma therapies, follow-up consults

FEMEASE® and GYNOPONS® retail Proprietary product sales through the in-centre pharmacy

Extended treatment packages Structured infertility and chronic-condition care plans
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TRAINING ACADEMY

Certified before you treat your first patient

: Observership
| DHANAAYU

FEMCARE CENTRE

YONI PRAKSHALANA — STANDARD PROTOCOL

Standardized Ayurvedic Care for Women

| o Hands-on clinical observation at the founding Dhanaayu centre
PREVENTION

@ Patient Assessment

RE CENTRE

@ Preparation
@ Medicated Oil Selection (Condition Specific)

ig Women'’s
salth Naturally.

© HYDRATION

@ Procedure - Aseptic Technique

4 Post Procedure Care & INFECTIoN conTROL

@ Home Care - Gynopons*
. Follow up & Documentation

@ TISSUE RESTORATION

Protocol certification

@ HORMONAL BALANCE SUPPORT

Dhunli

SCIENTIFIC | SA7€ | STayd'S 0 | COMPASSIONATE FEMCARE CENTRE

@ CCONFIDENT WOMAN, HEALTHY WOMAN

Eidence-Baed Anuvedi. Wome Cetered Assessed training on Yoni Prakshalana technique, indication-wise dosing, and

®

contraindications

Supervised case sign-off

First patient cases reviewed remotely by the founding clinical team

Ongoing mentorship

Continuing case review and protocol updates as the clinical system evolves
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MARKETING SUPPORT

National brand, local reach

National brand assets Digital presence

Sign board, interior branding, and packaging design, standardized across Franchise-level website and directory listing under the Dhanaayu
centres Femcare domain

Launch campaign support Content and patient education

Local-market launch materials and patient-acquisition guidance for new Standardized patient-facing material on intimate health, ready to
centres localize
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RESEARCH AND INNOVATION

The pipeline doesn't stop at two products

Every Dhanaayu formulation began as a response to a clinical signal. That discipline continues.

Active research In development Franchise data loop
Continued antibiotic-susceptibility and vaginal- Extended product formats for menopausal Structured outcomes reporting across centres
microbiome studies on the current product line intimate care, under laboratory evaluation feeds future protocol refinement

DHANAAYU FEMCARE
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MANUFACTURING AND QUALITY

Centralized manufacturing, decentralized care

Raw material sourcing —> AYUSH-licensed manufacturing —> Batch testing (AV, PV, SV) —> Certified dispatch to centres

v Manufacturing licences obtained from AYUSH for both FEMEASE® V Wash Herbal Oil and GYNOPONS®

v Every batch independently tested for acid value, peroxide value, and saponification value before release
v Franchise centres receive batch-level quality certificates alongside product stock
v No franchisee compounds or modifies formulations locally — all product is centrally manufactured to preserve consistency
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LEGAL AND INTELLECTUAL PROPERTY

What's protected, and where it stands today

Filed. The Indian Patent Office has accepted the novelty of the formulation during examination (First
Examination Report stage). Not yet granted.

GYNOPONS® patent application
FEMEASE® V Wash Herbal 0il AYUSH manufacturing licence obtained
GYNOPONS® herbal vaginal insert AYUSH manufacturing licence obtained
Franchisees receive a licence to use protocols, brand, and products — not to modify or reformulate

Franchise agreement scope
them
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FRANCHISE ROADMAP

From enquiry to opening day

Enquiry & Franchise Site selection
& fit-out begins

eligibility review agreement

Typical timeline: 3 months from signed
agreement to opening day, contingent
onsite readiness.

DHANAAYU FEMCARE

Doctor Stock & Centre
certification systems setup opening
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Restoring Women's
Intimate Health Naturally.
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PREVENTION | RESTORATION | CONFIDENCE

Evidence-Based. Ayurvedic. Women-Centered.




TESTIMONIALS

From physicians and patients

[{§

[Placeholder for physician or patient
testimonial quote, to be collected from an

operating franchise centre]

Name, credentials
Centre location

DHANAAYU FEMCARE

[{§

[Placeholder for physician or patient
testimonial quote, to be collected from an

operating franchise centre]

Name, credentials
Centre location

[{§

[Placeholder for physician or patient
testimonial quote, to be collected from an

operating franchise centre]

Name, credentials
Centre location
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FREQUENTLY ASKED QUESTIONS

What physicians ask before joining

Q Who is this franchise for?

Qualified Ayurveda physicians holding BAMS, MD, or MS credentials, interested in specializing in women's intimate health.

Q Can | modify the protocol or products?

No. Franchisees deliver the standardized protocol and use centrally manufactured FEMEASE® and GYNOPONS® — this consistency is the core of the brand.

Q What is the investment and space required?

An all-inclusive investment of X20 lakh, covering complete fit-out, pharmacy and hospital licences, for a 500-600 sq ft centre, with a 3-month typical setup timeline.

Q Is the GYNOPONS® patent granted?

Not yet. The Indian Patent Office has accepted the formulation's novelty during examination (FER stage); grant status will be updated as it progresses.

Q What ongoing support is provided?

Training and certification, marketing assistance, inventory and documentation systems, and ongoing clinical mentorship from the founding team.
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An invitation to partner

Build the future of women's
intimate healthcare with us

Dhanaayu Femcare is inviting a limited number of qualified Ayurveda physicians to open founding centres in
their region.

ENQUIRIES franchise@dhanaayu.com
WEBSITE www.dhanaayu.com
ORGANIZATION Dhanaayu Holistic Ayurveda Wellness & Research Pvt. Ltd.

DPIIT186844 — Restoring Women's Intimate Health Naturally.
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